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Background 
The Friends of NICU is a volunteer, not-for-profit organization dedicated to families 

who have children in the Neonatal Intensive Care Units (NICU) of Mercy Hospitals in 

the Sacramento area. Our group helps families in a difficult, difficult time. FON 

provides parents with gas cards, help with lodging and food vouchers, and other measures of support.  

These are small but greatly appreciated gestures at a time when nothing else seems to matter beside 

the health and comfort of a baby. 

 

Friends of NICU is a direct affiliate of the Mercy Hospital Foundation, 

which provides administrative support as a 501(C)3 organization. As 

such, one-hundred percent of contributions directly benefit the 

families. This also means that contributions to the Friends of NICU 

events receive recognition for this effort and through the larger 

Mercy Hospital Foundation. 

 

Challenge 
FON had been in existence since March 2007. The group, headed by 

a couple from Folsom, had no experience with heading up such an 

organization but, they had a lot of heart and a great desire to help 

other families. They had held two small fundraising events and other 

miscellaneous activities (t-shirt sales, raffles, etc.) with small success. 

In July 2009, the founders pulled together a group of friends and 

NICU parents to help with a dinner event that they hoped would 

raise $10,000 for the foundation. 

 

There was no money to promote the event, no primary sponsor, no 

framework for how to secure sponsorships or sell tickets. One of the 

volunteers, had experience as a public relations consultant and had a 

daughter who was born at 26 weeks and spent a considerable 

amount of time in the Mercy San Juan Hospital NICU. With this 

commitment she developed and engaged in a campaign that raised 

the profile of the event, secured the title sponsor and established the 

groundwork for all other elements to fall into place. 

 

 



Event 
On November 14, 2009, Friends of NICU hosted the Celebration of Miracles to raise funds and 

recognize the amazing effort of the Neonatal Intensive Care Unit staff and volunteers. The evening took 

place at the Lake Natoma Inn in Folsom and included dinner, dancing and wine-tasting in a beautifully 

decorated ballroom. A silent auction and live auction raised additional money. A special evening 

program celebrated the miracles that take place in our community every day, miracles made possible by 

the so many wonderful people.  

 

Promotions: 
A promotional campaign was pulled together a mere three months before the event and relied on one 

individual to strategize and execute. There was no money available to pay for news releases, 

advertisements or staff time. All printing would have to be donated.  

 

The primary plan was to secure a media sponsor who could give any major sponsors some visibility. 

While we anticipated that companies would be willing to donate to the event purely for charitable 

reasons, it would certainly help if we could give our major sponsors some visibility in their target market. 

Gold Country Media (GCM) was our most likely candidate and graciously agreed to give up to six 

advertisements in three area newspapers to promote the event and our sponsors. GCM also agreed to 

place a news article as a ½ page spread which gave additional visibility to the event and the title 

sponsor. 

 

Once the title sponsor was secured, ECO:LOGIC Engineering, other smaller sponsorships were much 

easier to bring in. All sponsorships, regardless of size were treated with great respect and appreciation 

in the hopes that they would choose to sponsor future events, perhaps at an even greater level. 

 

New releases and media advisories were emailed to local media outlets and distributed via PitchEngine. 

PitchEngine gives a free 30-day posting with attached multimedia and is idea for viral promotion of 

events and products.  

 

Numerous local magazines, newspapers, radio stations, TV news stations and parenting publications 

were sent calendar announcements and PSAs. Some placed the information and one magazine placed a 

PSA.  

 

Post event promotions included a news release listing the primary sponsors and a letter to the editor of 

GCM thanking them for their significant assistance. All donors received small gifts, hand-written notes 

and personal visits from the event founder and promotional chair.   

  



Budget Detail and Donated Items/Services 

 

Donated Item or Service Donor Note 

Logo Design, template for ads 
and website  
 

Robert David Bretz via relationship with J Harrison 
Public Relations Group 

Ticket Printing Minuteman Press of Austin Brokered via Robert David Bretz 

Advertising Space in GCM papers Gold Country Media via relationship with J Harrison 
Public Relations Group 

Design of Ads for GCM Robert David Bretz via relationship with J Harrison 
Public Relations Group 

Post event news release on 
BusinessWire  

J Harrison Public Relations Group 
paid wire fee 

 

Program printing Mercy Foundation Secured by FON founders 

Event signage Mercy Foundation Secured  by FON founders 

Misc calendar announcements 
and PSAs 

Various parenting publications 
and Sacramento magazine 

Secured by J Harrison Public 
Relations Group 

Public relations and publicity J Harrison Public Relations Group  

Thank-you gifts for donors FON t-shirts, wine sponsors, title 
sponsor 

 

 

 

 

  



Gold Country Media Coverage 
 

October 14, 2009: 15 ci advertisement and ½ page άǎǇƻƴǎƻǊŜŘ ŀŘǾŜǊǘƻǊƛŀƭέ ǿƛǘƘ ǇƘƻǘƻƎǊŀǇƘ ƻŦ ǘƛǘƭŜ 

sponsor 

 Folsom Telegraph 

 El Dorado Hills Telegraph 

 

October 14, 2009: 15 ci advertisement  

 Roseville Press Tribune 

 

October 21, 2009: 15 ci advertisement  

 Folsom Telegraph 

 El Dorado Hills Telegraph 

 Roseville Press Tribune 

 

October 28, 2009: 15 ci advertisement  

 Folsom Telegraph 

 El Dorado Hills Telegraph 

 Roseville Press Tribune 

 

November 11, 2009: 15 ci advertisement  

 Folsom Telegraph 

 El Dorado Hills Telegraph 

 Roseville Press Tribune 

 

November 18, 2009: 15 ci advertisement  

 Folsom Telegraph 

 El Dorado Hills Telegraph 

 Roseville Press Tribune 

 

November 25, 2009: Letter to the editor 

 Folsom Telegraph 

 

 

*note: ad designed in color placed ran in B&W in the newspapers. See samples. 

  



Calendar Announcements in Area Magazines 
 

Parents Monthly ς hŎǘƻōŜǊ Ψлф 

 ¼ page PSA 

 

Parents Monthly ς bƻǾŜƳōŜǊ Ψлф 

 Calendar Announcement 

 

Sacramento Parents ñ bƻǾŜƳōŜǊ Ψлф 

 Calendar Announcement 

 

Sacramento Magazine ñ bƻǾŜƳōŜǊ Ψлф 

 Calendar Announcement 

 Event listing on website 

  



Post-event News Release on BusinessWire 
 

  



News release pick-up 
 

Dozens on news websites took the 

release from the BusinessWire feed. 

This helped to raise visibility of FON and 

will help secure future sponsors when 

they see the visibility given to the 2009 

event sponsors.  

  



Event Website 
  



Event Photographs 

 


