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The City of Auburnõs

Pollution 

Prevention 

Program

WWTP Permit Requirements

·NPDES permit

·Priority pollutants: chlordane, 4-4õ-DDE, 

lindane and endrin 

·Source pollution control program
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Complex Problem

·Little known, banned chemicals

·Isolated incidents

·No single source ðTherefore no single 

outreach solution

·Diverse messages

·Small budget

·HHW Collection site is 25 miles away 

(smaller facility in town)

·Other needs: FOG, Stormwater, Meds

What do we know?

·Identified the problem

·Know our audience

·Know our media outlets
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What Do We Want to Achieve?

·Stop constituents before getting to 

WWTP

·Get constituents to WPWMA

·Add Stormwater education

·Add FOG education

·Promote cityõs positive, proactive efforts

·Later, add No Drugs Down the Drain

THE PLANNING PROCESS
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Establish Public Outreach Goals

Overarching Goal: Build environmental 

stewardship and awareness

1. Change public habits: 

ƁNo chemicals down the drain

ƁNo FOG down the drain

ƁOnly rain down the storm drain

2. Increase WPWMA drop-offs

Develop an Effective Strategy

·Promote a Theme

ƁMemorable slogan

ƁMemorable logo

ƁUnified message

·Inspire general stewardship rather than 

get buried in minutiae

·Promote WPWMA for HHW disposal

·Drive traffic to 

www.HealthyAuburnWaters.org
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Identify Target Audiences

·Audiences selected based on potential to 

impact wastewater and storm drains 

(in order of priority)

1. Selected business segments

2. City of Auburn residents

3. Area media

4. Youth

Establish a Budget

·$25,000 with some extra allowances for 

òdirect billó expenses and existing 

outreach

PRIORITIZE
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Align Tactics to Priorities (in general)

·Build a website to share information

·Promote the campaign and website

·Reach specific audience groups

·Reinforce messaging

·Push specific messages at timely intervals

Identify and Plan Activities

·Public events: fairs, festivals, Earth Day

·Press releases: attach to newsworthy 

topics and tie to community
¶Earth Day, Water Awareness Week, etc.

¶Business program and sign-ups

¶City initiative

¶Recently released research

·Collection events

·Community involvement: We Pledge! 
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Plan of Activities
Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08 Jul -08 Aug-08 Sep-08 Oct-08 Nov-08 Dec-08

Planning Phase

Web page set up and 
plan New Year's 
Campaign

Implement New Year's Resolution Campaign

Planning: Biz Outreach Implement Biz Outreach

Planning: School Outreach Implement Schools Outreach

Editorial, Media push

Planning: Water 
Quality Month

Water Quality Month 
Campaign

Planning: Storm 
Season Campaign Implement Storm Season Campaign

Events Earth Week
School Park Preserve 
Opening, TENT

Auburn Wine Fest 
TBD, Auburn 
Community Festival 
Oct 18?

Mandarin Festival 
Nov 22-23

Editorial
Project Kick off news 
release

guest 
column/interview

Biz campaign launch 
news release

Results of Biz 
outreach news 
release

Earth week news 
release

School Park Preserve 
opening news release

Feature article pitch 
to Bee, Biz Journal 
and/or Auburn 
papers

Water Quality Month 
news release with 
statistics

Launch Storm Season 
news release, HHW 
collection news 
release and PSAs

News release about 
campaign success

Advertisements Ads Ads Ads

Evaluation Effluent Samples
WPWMA monitor drop 
offs and survey

WPWMA monitor 
Drop offs

Compare 2007 to 
2008 collection day 
results Effluent Samples

Compare 2007 to 
2008 HHW drop offs

Collateral
Website planning, 
URL secure

Website design, text 
and go live.  Develop 
insert for billing

Website refine, order 
pencils or magnets.  
Design biz materials

Design brochures and 
print

Design and print 
newsletter for billing 
insert

Design storm 
campaign materials

Print storm campaign 
materials

HHW collection 
August 23 and 24

THE HEALTHY AUBURN 

WATERS CAMPAIGN
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Website Is the Nexus

Website Goals

·Easy to remember URL

·Easy to navigate

·Constantly changing/relevant

·Easy to manage

·Flexible

·Pleasing to the eye

·Key messages

·Action statements

http://www.healthyauburnwaters.org/
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www.HealthyAuburnWaters.org

Website Content

·Primary areas of concern

·Disposal information

·General news ðfresh information

·Links

·Alternatives

·Answer the question: WHY?
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www.HealthyAuburnWaters.org



Healthy Auburn Waters Pollution 

Prevention Campaign

4/29/2009

CWEA 2009 Annual Conference 11



Healthy Auburn Waters Pollution 

Prevention Campaign

4/29/2009

CWEA 2009 Annual Conference 12

Business Outreach

·Pledge to basic principles

ƁProper FOG collection

ƁRecycle waste

ƁNo banned chemicals

ƁProper disposal of HHW

ƁNo items in storm drains

·Recognition

ƁCertificate

ƁWebsite recognition

ƁWindow sticker

Business Outreach
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Outreach to Residents

·Advertisements

·Direct mail/APDS bill

·Public events

·Chotckes

·Press releases and 

stories

Outreach to Residents
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Youth Outreach

·Existing City 

programs

ƁCreek Walk

ƁClassroom visits

·Coloring sheet

·Pencils and freebies

·I Pledge! 

Youth Outreach
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Evaluation

PUBLIC RELATIONS 101


